NACOGDOCHES COUNTY, TEXAS
COMMISSIONERS COURT

FIRST AMENDED NOTICE OF MEETING

The Nacogdoches County Commissioners Court will convene in a REGULAR MEETING on the

13" day of May, 2025 at 9:15 a.m. in the Commissioners Courtroom, Suite 170, on the 1St floor @,

the South Wing of the Nacogdoches County Courthouse, 101 W. Main Street, Nacogdoches, Texa&
3>

Call to Order
Invocation

1. Public comment relating to items on the agenda.

2 Items to be removed from Consent Agenda.

3 CONSENT AGENDA: The following agenda items are of a routine nature and the
Commissioners Court has received supporting materials for consideration. All of these
agenda items will be passed with one vote without being discussed separately, unless a
member of the Commissioners Court or the public requests that a particular agenda item be
discussed. If so, that agenda item will be pulled from the Consent Agenda and discussed as
part of the regular agenda at the appropriate time. One vote will approve the remaining items
on the Consent Agenda.

3.1 Approve minutes from the April 29, 2025 and the May 6, 2025 Commissioners Court
meetings;

3.2 Approve payment of invoices;

3.3  Approve Road and Bridge monthly report for March 2025;

3.4  Approve acceptance of payment from Melrose Water for damages to County Road
404 in Nacogdoches County, Texas;

3.5  Approve bond renewals for Parks Board members Kristi Whitley, Joel Turner I1I and
John Kidd; and,

3.6  Approve Exposition and Civic Center contract as follows:

e Preschool Express Learning Academy for an event at the Civic Center on

May 22, 2025.

4. Receive report from the Nacogdoches County Citizen Bond Advisory Committee.

s Discuss and possibly take action to discharge all members of the Citizen Bond Advisory
Committee.

6. Discuss and possibly take action to establish a budget for the U.S. Department of the
Treasury, Local Assistance and Tribal Consistency Fund (LATCF) Award pursuant to LGC
111.0106.

¥ Discuss and possibly take action concerning the adoption of an Order authorizing a

Discretionary Exemption under Sec. 262.024(a)(7) of the Local Government Code in
connection with expenditures related to a Fiber Expansion Project for the Radio
Communications System.



10.

13.

12.

13.

14.
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16.

17

18.

19.

20.

Adjourn

Discuss and possibly take action to approve FY 2025 & FY 2026 Service Agreement
#52025-SYZ-Nacogdoches County with SylogistGov, Inc. reimbursed by the Office of the

Attorney General.

Discuss And possibly take action to approve the March 2025 financials for Nacogdoches
County.

Discuss and possibly take action to authorize Cox Jones, Architect of Record, to advertise an
Invitation for Bid (IFB) for a Jail Roofing Project.

Discuss and possibly take action to approve various FY 2025 departmental line-item budget
transfers pursuant to LGC 111.010(d).

Discuss and possibly take action concerning declaring items within the Expo Center
inventory as surplus/salvage/waste and authorize disposition per LGC 263.152.

Discuss and possibly take action authorizing a salary supplement pursuant to Section 203.003
of the Local Government Code.

Discuss and possibly take action concerning approval of an order to close and vacate a
portion of County Road 732, located in Precinct 2, Nacogdoches County, Texas.

Discuss and possibly take action regarding a variance from all platting requirements pursuant
to Section 9 of the Nacogdoches County Subdivision Regulations for Michael Johnson for
the proposed approximately 2.49-acre tract in the R Hotchkiss Survey, A-247, located in
Precinct 2, Nacogdoches County, Texas.

Discuss and possibly take action concerning the approval of a final plat for the proposed
Morton C.R. 411 Subdivision in the ] M Mora Survey, A-827, located in Precinct 4,
Nacogdoches County, Texas.

Discuss and possibly take action concerning the approval of a preliminary plat for the
proposed Faucett Subdivision in the J Skelton Survey, A-853, located in Precinct 1,
Nacogdoches County, Texas.

Discuss and possibly take action concerning the approval of a final plat for the proposed
Faucett Subdivision in the J Skelton Survey, A-853, located in Precinct 1, Nacogdoches
County, Texas.

Discuss and possibly take action concerning the adoption of an order authorizing the sale of
fireworks in Nacogdoches County in 2025 for the Diwali Holiday.

Discuss and possibly take action concerning the appointment and/or reappointment of
individuals to the Historical Commission Board.
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